Data Analysis and Interpretation

The researcher has made attempts to present the @daanalysis and interpretation of

the data gathered below.
The teachers presented the following responsed dtbhours spent in school per week.

Teaching: 37.5% teachers from the government aided scho@atdp — 10 hours in
teaching, 62% spent 21 — 30 hours in teaching velseire self financed 54.35% teachers
spent 0-10 hours in teaching, 32.61% spent 11-206&tshin teaching and 13.04% spent
21-30 hours in teaching.

Planning:100% teachers from the government aided schoolgt §88 hours in planning
whereas 78.26% teachers from the self financeddadslspent 0-5 hours in planning and

21.74% teachers spent 6-10 hours in planning.

Administrative duties: 100% teachers from the government aided schoastsp-5
hours in either in school or out of school and 10@%chers from the self financed

school s spent 0-5 hours in either in school orodschool.

Other activities: 100% teachers from the government aided scho@st<p5 hours in
other activities, and 100% teachers from the daHriced schools spent 0-5 hours in

other activities.

Thus from the above data it is evident that thehliees spent time in teaching , planning ,
administrative work and other co curricular andricutar activities. The hours spent
teaching and planning were indicated more by gawent aided schools as compared to

self financed schools.

62% teachers from the government aided schoolsmeef not to comment on the
guestion of time management for teaching, plan@ind administrative duties ,12.5%
teachers said that they managed it as per circagetaand convenience, 12.5% teachers
said they spent extra time for it and 12.5% teagkard that they planned for teaching,

planning and administrative duties where as 34.%8&ghers from the self financed
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schools preferred not to comment on the questiontiofe management for teaching,
planning and administrative duties,21.74% teaclsaid that they managed it as per
circumstances and convenience, 21.74% teacherstleaydspent extra time for it and

21.74% teachers said that they planned for tegcpianning and administrative duties.

27.08% teachers from the government aided schadalstisat they have been working as
a teacher at the school since 6-10 years, 27.@8¥%hérs said that they have been
working at the school for 16-20 years, and 20.84%chers said that they have been
working at the school since last more than 20 yeahrereas 23.91% teachers from the
self finance schools said that they have been wgrlat the school since last 1

year,32.61% teachers said that they have been mgpii this school since 1-2 years
,21.74% teachers said that they have been workitiggsaschool since 3 - 5 years and
21.74% teachers said that they have been workittgsaschool since last 6-10 years.

Thus there was more teacher turnover in the se#finted schools as compared to the

government aided schools.

100% teachers from the government aided schootb thait they participated in the
Professional development activities ,in which 2%08achers said there is no impact
upon them of these Professional development aetvih their development as a teacher,
37.5% teachers said that there is small impacthekd Professional development
activities in their development as a teacher25%hes said that there is moderate
impact of these Professional development activitiegheir development as a teacher,
10.42% teachers said that there is large impacthese Professional development
activities in their development as a teacher, wderel00% teachers from the self
financed schools said that they participated inRhefessional development activities, in
which 21.74%teachers said there is no impact ugwmmt of these Professional
development activities in their development asazher,37.74% teachers said that there
is small impact of these Professional developmetivides in their development as a
teacher. 21.74% teachers said that there is madenapact of these Professional

development activities in their development asazlier whereas 21.74, % teachers said
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that there is large impact of these Professionaleldpment activities in their
development as a teacher.

All the teachers indicated that they got professicand continuous training in varied
forms. However, more number of self financed schanticated a large impact and

usefulness of the training programmes as compardtetgovernment aided schools.

100% teachers from the government aided schoaistsat they attended 0-10 days for
professional development, and 100% teachers frars#if financed schools said that

they attended 0-10 days for professional developmen

100% teachers from the government aided schoots thait they attended 0-10 days
compulsory training as the part of the job ,inichh47.92% teachers said that the
trainings help then to enrich their knowledge ar&l08% gave no response whereas
100% teachers from the self financed schools shat they attended 0-10 days
compulsory training as the part of the job , Hert which 65.22% teachers said that
these trainings help then to enrich their knowledge 34.78% teachers gave no response

on this question.

100% teachers from the government aided schoot$ thait they don’'t have to pay
Personally for theprofessional development whereas 100% teachem ffe self
financed schools said that they have to pay Palisosometimes for th@rofessional
development.

100% teachers from the government aided schoalstisai they received scheduled time
for undertaking the professional development thektplace during regular work hours,
whereas 43.48% teachers from the self financedodelsaid that they received scheduled
time for undertaking the professional developméiat took place during regular work
hours and 56.52% teachers said that it did notpédee during regular school hours.
100% teachers from the government aided schoot$ thait they received a salary
supplement for undertaking the professional devakt activities that took place

outside regular work hours whereas 34.78% teadhams the self financed schools said
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that they received a salary supplement for unkiexgathe professional development
activities that took place outside regular work fsgb4.35% teachers from the self
financed schools said that they did not receivealary supplement for undertaking the
professional development activities that took plaeeside regular work hours and
10.87% teachers from the self financed schools #aad professional development

activities did not take place regular work hours

79.17% teachers from the government aided schaotk that there is impact of the
professional development activities on the develapnas a teacher in which 18.42%
teachers said that there is no impact upon thetheoprofessional development activities
on the development as a teacher. 34.21% teachiershsa there is small impact upon
them of the professional development activitiesfendevelopment as a teacher, 34.21%
teachers said that there is a moderate impact tipn of the professional development
activities on the development as a teacher whet8a6% teachers said that there is
large impact upon them of the professional develmmctivities on the devadment as a
teacher, and 20.85% teachers said that thereimmpaxct of the professional development
activities on the development as a teacher wheb8a52% teachers from the self
financed schools said that there is impact of pgie#essional development activities on
the development as a teacher in which 3.85% tead®d there is not much impact of
the professional development activities on the Wgraent as a teacher,38.46% teachers
said that there is a small impact upon them, 38.&&8¢hers said that there is a moderate
impact upon them and 19.23% teachers said that thex large impact upon them of the
professional development activities on the develeqnas a teacher and 43.48% teachers
said that there is no impact upon them of profesdialevelopment activities on the

development as a teacher.

37.5% teachers of the government aided schoolsthaid would like to participate in
more professional development activities and 62tB&ehers said that they would not
like to participate in more professional developmactivities whereas 56.52% teachers

of the self financed schools said they would likeparticipate in more professional
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development activities and 43.48% teachers of ¢ffefisanced schools said they would

like to participate in more professional developtrestivities

The teacher received appraisal and feedback alsiiteh work as a teacher in this
school.

* Principal: 100% teachers of the government aided schools tbayl received
appraisal for their work from principal in once parar whereas in self financed
schools,37.5% teachers received appraisal from phi@cipal once per
year,35.42%teachers received appraisal from thacipal in twice per
year,14.58% teachers received appraisal from timeipal for 3 or more times
per year and 12.5% teachers teachers receivadisgipfrom the principal for
more than once per year.

» Other teachers or members of the school managesent

100% teachers of the government aided schoolsthail received appraisal for their
work in once per year from other teachers or membéthe school management team
whereas in self financed schools,12.5% teacharsived appraisal from the Other
teachers or members of the schoosdnagement team once per year,52.09%teachers
received appraisal from ti@ther teachers anembers of the school management team in
twice per year,14.58% teachers received appraisal the Other teachers or members
of the school management team for 3 or more timmsyear and 20.83% teachers
received appraisal frorather teachers or members of the school manageteamt for

more than once per year.

100%teachers from the government aided schools thaice is no change in salary
regarding the appraisal or feedback ,they recesat@le school whereas 21.74% teachers
of the self financed schools said there is no changsalary regarding the appraisal or
feedback ,they received at the school and 78.26%h&s of the self financed schools
said there is a moderate change in salary regatdengppraisal or feedback.

79.17% teachers from the government aided schemts that they did not get any
financial bonus or another kind of monetary rew20B3% teachers said that there is a

moderate change in a financial bonus or anothed kif monetary reward whereas
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21.74% teachers of the self financed schools &t that they did not get any financial
bonus or another kind of monetary reward and 78.2886hers said that there is a

moderate change in a financial bonus or anothnet & monetary reward.

58.33% teachers from the government aided schaaistisat there is no chandrublic
recognition from the principal and/or his/her cati@es and 41.67% teachers said that
there is a moderate change in Public recognitiamfithe principal and/or his/her
colleagues whereas 100% teachers said that theee n®oderate change in Public
recognition from the principal and/or his/her caljges.

58.33% teachers from the government aided schaotk that there is no changén
teacher’'s workresponsibilities that make the job maa#ractive 41.67% teachers said
that there is a moderate change in teacher’'s wasjansibilities that make the job more
attractive whereas

100% teachers said that there is a moderate charigacher’s work responsibilities that
make the job more attractive.

58.33% teachers from the government aided schadadstisat there is no change the
role of development and 41.67% teachers said tieae tis a moderate change in the role
of development whereas 56.52% teachers from thidisahced schools said that there is
no changein the role of development and 43.48% teacherstbaid there is a moderate
change in the role of development.

68.75% teachers from the government aided schoaild #ere is no change in
Classroom Management & subject knowledge and 3ldf¢hers said that there is a
moderate change in their Classroom Management &esutknowledge whereas
32.61%teachers from the self financed said thaetlsea moderate change in Classroom
Management & subject knowledge and 67.39% tead®dsthat there is a large change

in their Classroom Management & subject knowledge.

According to the teachers the appraisal and/afldfaek s/he has received at this school,
would directly led to ...

a) Changes in their job satisfaction:20.83% teachers of government aided schools
agreed with this point and 79.17% teachers disagvéth this point whereas 21.74%
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teachers of the self financed schools agreed whith point and 78.26% teachers
disagreed with this point.

b) Changes in their job security100% teachers of government aided schools disagreed
with this point whereas 21.74% teachers of the fetinced schools agreed with this

point and 78.26% teachers disagreed with thistpo

According to teachers in this School.....

a) The principal takes steps to alter the monetaryrewards of a persistently
underperforming teacher:27.08% teachers of government aided schools agsetbd
that in this school The principal takes steps lierathe monetary rewards of a
persistently  underperforming teacteerd 72.92% teachers disagreed with this point
whereas 78.26% teachers of the self financed sdieachers disagreed with thatthe
principal takes steps to alter the monetary rewafds persistently  underperforming
teacher and 21.74% teachers said that they dishgriée this point.

b) The sustained poor performance of a teacher wodlbe tolerated by the rest of the
staff.

20.83% teachers of government aided schools agrgtedthat the sustained poor
performance of a teacher would be tolerated bydkeof the staffand 79.17% teachers
said that they disagree with this point wherea®% @eachers of the self financed school
teachers disagreed with that the sustained podorpsnce of a teacher would be
tolerated by the rest of the staff.

c) Teachers will be dismissed because of sustaingabr performance

100% teachers of government aided schools disagvébdhat in this school teachers
will be dismissed because of sustained poor pedoo®m whereas 78.26% teachers of
self financed schools agreed with thyis point add72% teachers disagreed with this
point.

d) The principal uses effective methods to determen whether teachers are
performing well or badly.:20.83% teachers of government aided schools agvéld
this point and 79.17% teachers disagreed withgbist whereas 86.96% teachers of self

financed schools agreed with this point and 13.0&86hers disagreed with this point.
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e) A development or training plan is established foteachers to improve their work

as a teacherl00% teachers of government aided schools agretdd this point and
100% teachers of self financed schools agreedthigipoint.

f) The most effective teachers in this school reca the greatest monetary or
nonmonetary

rewards:68.75% teachers of government aided schools agreed with gbint and
31.25% teachers disagreed with this point wheréa2266 teachers of self financed
schools agreed with this point and 34.78% teadtfliseggreed with this point.

g) If The teacher improve the quality of his teacmg at this school, He will receive
increased monetary or nonmonetary rewards62.5% teachers of government aided
schools agreed with this point and 37.5% teachésagtee with this point whereas
65.22% of teachers self financed schools agreeld this point and 34.78% teachers
disagreed with this point.

h) If the teacher is more innovative in his teachig at this school, he will receive
increased monetary or nonmonetary rewards:100% teachers of government aided
schools agreed with this point whereas 65.22%achers self financed schools agreed
with this point and 34.78% teachers disagreed thighpoint.

i) The review of teachers’ work is largely done tofulfill administrative
requirements.

89.58% teachers of government aided schools agvigedhis point and 10.42% teachers
disagreed with this point whereas 65.22% of teackelf financed schools agreed with
this point and 34.78% teachers disagreed withpbist.

J) The review of teachers’ work has little impact ypon the way teachers teach in the
classroom: 100% teachers of government aided schools disdgvath this point
whereas 65.22% of teachers self financed schoaksedgwith this point and 34.78%
teachers disagreed with this point.

k) His/her contribution to the school is importantfor the welfare of pupils

100% teachers of government aided schools agretadtig point and 100% teachers of
self financed schools agreed with this point

[) Work gives a personal pleasure
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100% teachers of government aided schools agretadtig point and 100% teachers of
self financed schools agreed with this point

» Observe other teachers’ classes and provide feedlbac
83.33%teachers of government aided schools saidtthiey observed other teachers’
classes and provide feedback once per year and@%6®achers said that they observed
other teachers’ classes and provide feedback whéi@26% teachers of self financed
schools said that they observed other teacheassek and provide feedback once per
year and 21.74% teachers said that they obsenfest tgachers’ classes and provided
feedback.

* Engage in joint activities across different classesnd age groups
83.33%teachers of government aided schools said thiey were engaged in joint
activities across different classes whereas 10026htrs of self financed schools said
that they engaged themslevs in joint activitiemsg different classes and age groups
once per year.

Moreover the teachers expressed the following views

100% teachers of government aided schools saidhbgtwere satisfied with their jobs
whereas 100% teachers of self financed schools mksotioned the same. However
during the personal interaction with the researdher self financed school teachers
complained about their jobs and being exploitedeylalso said that they would not
mention about the same on paper because they wuildvant to fall prey to any
troubles.

100% teachers ofjovernment aided schools agreed an0% teachers ofelf financed
schools said that they shared good relationshifistiveir colleagues and students.

* Observation and supervision of lessons
47.91% teachers government aided schools saidh@airincipal or someone else in the
management team never observes teaching in the wlasreas 86.96% self financed
teachers said that they observe teaching in tiss elary often.

Both the school teachers expressed that the mamsgeand principal helped them in

their performance enhancement and in solving #edemic problems.
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Thus the above data and interpretation has ledebearcher to compare the following

aspects . An overview of the data compared abopeesented below.

Table 2 : Comparative Views of the Schools

Sr. Aspect Comparative view

No

1. | Teaching —learning| The hours spent teaching and planning were indicatere
and planning by government aided schools as compared to selhdéed
activities schools.

2. | Duration of the Thus there was more teacher turnover in the seéinfied
teachers’ service at| schools as compared to the government aided schools
the school

3. | Professional » All the teachers indicated that they got profession

development
activities

and continuous training in varied forms. However,

more number of self financed schools indicate

d a

large impact and usefulness of the training
programmes as compared to the government aided

schools.

100% teachers from the government aided schools

said that they don’t have to pay Personally f&

th

professional development whereas 100% teaghers

from the self financed schools said that they have

pay for the courses.

100% teachers from the government aided schools

said that they received scheduled time

for

undertaking the professional development that ook
place during regular work hours, whereas 43.48%

teachers from the self financed schools said theayt
received scheduled time for undertaking
professional development that took place du

t
the

ing

regular work hours and 56.52% teachers said that it

did not take place during regular school hours.

100% teachers from the government aided schools

said that they received a salary supplement

for

undertaking the professional development activities

that took place outside regular work hours whe
34.78% teachers from the self financed schools
that they received a salary supplement

undertaking the professional development activi

that took place outside regular work hours,54.3

teachers from the self financed schools said thayt
did not receive a salary supplement for underta
the professional development activities

eas
said
for
ties

t
K

n
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Appraisal
feedback
teachers

and
of

* 100% teachers of the government aided schools

they received appraisal for their work from priradip

said

in once per year whereas in self financed

schools,37.5% teachers received appraisal from
principal once per year,35.42%teachers rece
appraisal from the principal in twice per year, B4

teachers received appraisal from the principal3for

the
ived

or more times per year and 12.5% teachers reteive

appraisal from the principal for more than once
year.

Salary
feedback

and

e 100%teachers from the government aided sch
said there is no change in salary regarding
appraisal or feedback ,they received at the sc

per

ools
the
hool

whereas 21.74% teachers of the self financed sshool

said there is no change in salary regarding
appraisal or feedback ,they received at the scéiod
78.26% teachers of the self financed schools
there is a moderate change in salary regarding
appraisal or feedback.

Joint activities
across different
classes and ag

groups

D

* 83.33%teachers of government aided schools
that they were engaged in joint activities acr
different classes whereas 100% teachers of
financed schools said that they engaged thems
in joint activities across different classes ana
groups once per year.

Teachers’
about their
satisfaction

views
job

* 100% teachers of government aided schools said
they were satisfied with their jobs whereas 10
teachers of self financed schools also mentionec
same. However during the personal interaction
the researcher the self financed school teag
complained about their jobs and being exploit
They also said that they would not mention aboet
same on paper because they would not want tg
prey to any troubles.

Observation
supervision
lessons

and
of

e 47.91% teachers government aided schools said
the principal or someone else in the manager
team never observes teaching in the class wh¢
86.96% self financed teachers said that they obs
teaching in the class very often.

Support
Management

from

Both the school teachers expressed that the maragemnd
principal helped them in their performance enhareregrand

the

said
the

said
0SS
self
clves

ag

that
0%
1 th
vith
hers
ed.
th

fall

that
nent
Breas
erv

in solving their academic problems.
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5.3 Conclusion

The researcher has made efforts to display the idatae tables above. However a

comparative view of the two schools is also presegim the table above.

The researcher would like to note that both thegtteachers seem to be satisfied with
their jobs. However, the following chapter buildsdl@cussion based on the data and
personal observations of the researcher. Accorgintle next chapter reports the

findings, discussion and suggestions.
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