CHAPTER-5

DATA ANALYSIS, INTERPRITATION AND DISCUSSION

5.1 INTRODUCTION

Once the data are collected and organized in asereday, the next step in research
process is the analysis and interpretation of Hraesin order to get a meaningful

picture out of the raw information collected.

Analysis of data involved the breaking down of &rig complex factors into simpler
parts and combining the parts into a new arrangenfen the purpose of
interpretation. Data are the studied from as mamyles as possible, to find newer

facts.

Interpretation of data is the process by whichdhalyzed data are given meaning,
significance and also whether or not the answehéooriginal problem is obtained.

Careful and critical thinking is essential to safagl against misinterpretation.

In the present study, the researcher analyzedatzewdth the help of content analysis

and percentage analysis.

5.2DATA ANALYSISAND INTERPRETATION

5.2.1 ENGLISH MEDIUM SCHOOL: SELF-FINANCED
1. 100%principals said that improving the academic resuthe main goal for
them for the next five years, while 25 % of priradg said that inclusive
education and 75% of principals said that improvhmgquality of education is

their goal for the next five years.
2. 75% principals said that they promote the philtsopf learning by doing for

educating students, while 25% principals said they emphasize on practical

approach.
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. 75% principals said that they facilitate teachg@refessional development by
providing meaningful programmes in which the stnand talent of each
teacher can be utilized and also organize regulaksihops and in-service
trainings for teachers professional developmentlea#b% principals said that
they develop the skills of important selected teastso that anticipated gaps
can be filled and 50% said that they create oppdrés for personal
fulfillment and facilitate creative instruction amalso promote quality of

teaching learning.

. 75% principals said that they try to encourageheesto develop expertise in
certain areas so that they can function as spsigain the teaching staff, and
25% principals said that they encourage professiogaalities like
commitment to do everything possible for each sttded enable all students
to be successful with passion for learning andebeh one’s ability to be

effective and to take on challenges.

. 50% of principals said that their strong point akeader of an educational
institution is their friendly behavior and helpingture, while 75% principals
said that they are curious and honest. 50% of ipatis strong points are

good communication skill and they are adaptable.

75% principals said that the use of technology afldarning is the most
exciting things going on in education today, wh8% principals said that
continuous and comprehensive evolution (CCE) isnlest exciting thing in

education today, 50% principals said that the reastting trend in education
is the accessibility of higher education to largember of people and the
involvement of technology for improving the quald§ education and learner

centered education system.

. 75% principals said that as a leader they try tdatg themselves through
research, and by acquiring knowledge through regisharing, classroom
visits, meeting with other practitioners and 100%n@pals said that they
update themselves by attending seminars, workshogsconferences. They

also organize seminars and workshops at their $&hoo
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8.

10.

11.

12.

50% principals said that professional reading hélgsm in updating their
knowledge and implementing new plans for bettecchisay and learning
process, while 75% principals said that profesdiaeading gives them
information about new trends in education and 25ffcppals said that
professions reading helps them in improving thekillss required for

principals.

100% principals said that research helps principats teachers to understand
what works and why, what the short and long-termplications are, provide a
justification and rationale for decisions and aasiohelp to build a repertoire
to help deal with the unexpected, identify problem&rm improvement and
so forth. 25% principals said that the deficits time systems may be
highlighted by a well designed research. The respiitresearch can lead to
changes in methods or practices and can determesuccess or failure of

change in any process or work flow.

25% principals said that they have not conductgdaaion research in their
school and 75% principals said that they have cciedu some action
researches in their school.

50% principals said that they distribute the wedkially and fairly for that is
their primary goal as an administrator while 75%@pals said that obtaining
resources, creating an effecting stock-taking systgecuring resources and
distributing the resources fairly and maintainihg tesources is their primary
goal as an administrator, 100% principals said mhanitoring curriculum and
instruction, mobilizing and managing resourcestl@ school is their primary

goal.

75% principals said that a clear and shared fodugh standards and
expectations for all students and high levels ahifia and community
involvement are the important characteristics ofsmeffective schools
whereas 50% principals said that effective scheadlérship and high levels of

collaboration and communication is the most impdrigharacteristics of an
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effective school. 50% principals said that curnen] instruction and
assessments aligned with state standards, frequamtoring of learning and
teaching, focused professional development and ppastive learning
environment schools are the most important chaiatitss of an effective

school.

13. 25% principals said that they assess their teadretee basis of qualification

and content knowledge, while 100% principals sdudt tthey observe the
performance of the teacher for assessment. 50 feipails said that they
assess teachers on the basis of their knowledgé abitd psychology which
is very important for the teachers as well as thewolvement in other

activities

14. 25% principals said that they always try to disite work and resources

15.

16.

fairly and also try to create unity through appatiog and celebrating
diversity for creating collaborative work environmi@mong staff, while 75%
principals said that they clearly define schoolsalg mission and vision to
staff for creating unity of direction so that theyll work together for a

common goal and they clearly assign the roles amiesiamong staff.

75% principals said that they are sure that thekeme fair decision when

there is positive feedback from teachers and stsdevhile 50% principals

said that when the conflict has been solved thewg #re sure that they have
made fair decision.

50% principals said that they deal with lack ofcte&x’s competency by
providing them training and feedback, while 25%npipals said that they deal
with lack of teacher's competency by providing domstive support to
teacher when s/he identifies a shortcoming or wieashers seek curriculum
support from him/her. He/she does this by keeplmgtéacher well informed
of new teaching techniques, curriculum developmentoy involving the
teacher in curriculum innovations and changes @@o7principals said that
they make regular class visit and encourage teacladrout specific

instructional problems or needs and appropriatéepsional courses.
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17.

18.

19.

20.

21.

100% principals said that they provide educatioroesing to the need of the
society and design a variety of activities. Thesoadaid that they try to engage
parents throughout the year to create the cultiaeademic excellence, while
75% principals said that they implement the pland ansure that all staff
understand what is expected from them, collectllvesdata so that they can
monitor change over time and check in at reguléerials to assess how

effectively the plan is being implemented.

75% principals said that they observe teacherssoles and give them
feedback and suggestions and provide them experteadbout the content,
processes and strategies that will shape the ohaii 25% principals said that
they provide in-service training and support andopfincipals organized

workshops and seminars to help the inexperienaahéss.

100% principals said that they praise studentstheir work, set short term
goals and celebrate when they achieve their goalsasign classroom jobs to
encourage the students who are not working upédiv gotentials, while 50%
principals said that they encourage students teerdacisions about how they
learn best, create opportunities for them to purhe own interests and
practice skills in a variety of ways, cater for fdient learning styles and

integrate technology to encourage creative expyessilearning .

75% principals said that the most important charstics of a strong teaching
team are being adaptable to one another and haigigenergy, while 50%
principals said that having vision is one of thesmionportant characteristics

of a strong team. Good teams stay focused to libvagyterm goals.

50% principals said that they involve their teashier various activities and
provide them opportunities so that they can shosir ttalents in other areas
too. 50% principals said that they take teachepshions into account and
create opportunities for staff development.
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22. 75% principals said that they have never faced amymunication gap
between them and their staff members, whereas 2B¥cigmls faced
communication gap between them and their staff.yTheercome it by

organizing meeting at regular interval.

23. 40% principals said that they have prepared therasddy developing all the
skills and qualities which is required to becomm@iacipal and 60% principals
said that they did not prepared themselves to bedbmprincipal.

Traits need to be cultivated by the principals:

75% principals said that the most important trafta principal is that he must
be a visionary, a good listener, fair and conststemd should exhibit excellent
leadership skills. 50% principals said that thagipal holds a key supervisory
role in the school system so the principal shoutb dave good problem
solving skills. Good conversational skills are dotpositive trait principals

should possess. In addition, the principal shoulgywhat s/he does on a
daily basis.

24.50% principals said that they have not contribuaegthing outstanding for
their school, whereas 50% principals said that th&ye created a conducive

environment and provided freedom to students iir #afools.

25. 75% principals said that they delegate work likeparing schemes of work,
weekly plans of work and lessons, notes of sulgedtclasses under his or her
responsibility, keep records of learner’s perforo®aim learner’'s report book
and maintain discipline, the works that they dombkelves are administering
and organizing of day to day teaching and leargihgchool and managing
personnel and finance at school. 25% principald st they delegate works
like conducting examinations, continuous assessneténsion classes and
extra-curricular activities as directed and deadion textbook, education
materials and equipment to be bought, 100% pritgipaid that they visit
classes and follow up discussions, look at leasn@drk and discuss learner’s
academic progress.
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26.

27.

28.

29.

30.

50% principals said that they develop the team epnamong their staff by
providing them constructive support when s/he semksport, while 25%

principals said that they involve their staff incdgon-making related to a new
initiative in schools and also invite their suggass. 25% principals said that
share responsibility for the successes and forffdteres, analyze what went
wrong, and learn from their mistakes.

To develop the team concept with Community:

100% principals said that they organize PTA mestingeminars and
workshops at regular intervals and they also omgam@iommunity outreach

pragrammes.

75% principals said that they organize meetings wie vice-principal and try
to appropriately involve staff and students in thevelopment of school
policies, programs and operations. It helps to oaprthe students and staff
relationship. 25% principals said that they discisshe problems of teachers
and students with the vice-principal and make prgpanning to solve the

problems of teachers and students to improve thkitionship.

100% principals said that they always communieath their staff about all
matters and give advice on matters connected wiiticagional principles and
practices at all levels and promote relevant aewito build rapport with
staff, while 25% principals said that they alwaggto support and motivate
their staff so that they will always find betterysao do their job.

75% principals said that three best leadershipitipglthat they have are:
ability to provide individualized support to teachiecommitment towards
excellence and good communication skill, while 2pffcipals said that they
are confident, honest and they have good listesikilts.

50% principals said that they use direct methodashmunication with their

staff. They directly communicate with the teachetsereas 50% principals
use indirect method of communication with theiffsta
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5.2.2 ENGLISH MEDIUM SCHOOLS: GRANT-IN-AID

1. 100% principals said that improving the academsulteis the main goal for
them for the next five years and 25% principalsl $hat improving the quality
of education is their goal for the next five years.

2. 100% principals said that they promote the philbgopf learning by doing
for educating students and only 25% principalgd shat they place emphasis

on moral and value education.

3. 50% principals said that they facilitate teachg@rsifessional development by
organizing subject focused group discussion in tvhimore experienced
teachers share their ideas about teaching and maeag strategies of the
specific subject. This results in teachers gaimgngater self confidence as
subject experts. They develop an increased senpeotdssionalism as they
feel they are better equipped for teaching and thlsgp organize in-house
training for the teacher’s professional developmesile 50% principals said
that they don’t have the necessary resources ditiescto provide teachers’

professional development programmes.

4. 75% principals said that they encourage professioqualities like
commitment to do everything possible for each sttded enable all students
to be successful develop passion for learning atieéfin one’s ability to be
effective and to take on challenges. 25% princigalgl that they organize
refresher courses for their teaching staff and thlsp encourage them to

attend the refresher courses that are organizéeldoher Education College.

5. 50% principals said that they are curious honesdt dedicated towards their
work. 50% of principals’ strong points are good coumication skill,

adaptability, transparent behaviour and willingnesgards their work.

6. 75% principals said that the use of technology eddarning are the most
exciting things going on in education today, 50% gipals said that the most

exciting trend in education is that the access$ybitif higher education to a
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10.

11.

12.

large number of people and the involvement of tetdgy for improving the

quality of education and semester system.

25% principals said that they update themselvesattgnding seminars,
workshops and conferences. They also organize sesnand workshops at
their schools and 75% principals said that as delethey try to update them
by acquiring knowledge through reading, sharing,eting with other

practitioners.

50% principals said that professional reading hélgsm in updating their
knowledge and implementing new plans for bettechisay and learning
process, while 75% principals said that profesdiam@ading give them

information about new trends in education.

50% principals said that research helps principals teachers to understand
what works and why, what the short and long-termlications are provides a
justification and rationale for decisions and ausiohelps to build a repertoire
to help deal with the unexpected, helps to idenfifpblems and inform

improvement and so forth.

50% principals said that they have not conductgdaaion research in their
school and 50% principals said that they have coiedu some action

researches in their school.

50% principals said that their primary goal isueidg the burden on staff and
providing the smooth working condition, whereas 5@##cipals said that
monitoring curriculum and instruction, mobilizingc&amanaging resources for

the school is their primary goal.

75% principals said that the characteristics oke#active schools are Clear
school mission, ongoing, yearlong staff development for curriculum
improvement and communication and collaboration mgnéteachers while

25% principals said that leader's commitment towardsearch and best

practices, multiple learning and teaching approsalsed by educatorsafe,
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13.

14.

15.

16.

17.

inclusive, and supportive school environment are tmost important

characteristics of an effective school.

100% principals said that they assess their teacloer the basis of
gualifications, content knowledge, their knowledgj@out child psychology
which is very important for the teachers and thaiwolvement in other

activities

50% principals said that they try to create uniity appreciating and
celebrating diversity for creating collaborativernw@nvironment among staff.
75% principals said that they clearly assign tHes@nd duties among staff,
expand leadership opportunities and create meaniogportunities for work.

50% principals said that they ensure that they niakedecisions when there
is positive feedback from teachers and studentsl@0&o principals said that
when the conflict has been solved then they are that they have made a fair

decision.

75% principals said that they deal with lack ofcteexr’s competency by
providing them training and feedback, while 50%npipals said that they deal
with teacher deficits by providing constructive pag to the teacher when
s/he identifies a shortcoming or when teachers seaekculum support from
him/her, He/she does this by keeping the teachei wformed of new
teaching techniques, curriculum development aninbglving the teachers in

curriculum innovations and changes.

75% principals said that they provide educatioroetiag to the need of the
society and design variety of activities. They asal that they try to engage
parents throughout the year to create the cultieademic excellence.25%
principals said that they try to show students laomademic knowledge can be
applied in the real world on issues they care abloey also try to encourage
teachers to serve as advocates, counselors andeso@bo demystify success

to create the culture of academic excellence.
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18.

19.

20.

21.

22.

100% principals said that they help inexperienasthers by providing in-
service training and different type of courses Wwhis required for the
inexperienced 25% principals said that they obsexaehers’ lessons and give
them feedback suggestions and provide them exgdeiteaabout the content,

processes and strategies that will shape individndlschool.

25% principals said that they provide them aga@sgitaccording to their
interest and level to encourage the students wbaar working up to their
level while 75% principals said that they praisedsnts for their work, set
short term goals and celebrate when they achieeg thpal and assign
classroom jobs to encourage the students who arevoadking up to their
potentials. 25% principals said that they encoustgdents to make decisions
about how they can learn best, create opportunitieshem to pursue their

own interests and practice skills in a variety afys.

100% principals said that being selfless and undeding the importance of
communicating constantly with one another are thestmimportant

characteristics of a strong teaching team, white5@% the most important
characteristics of a strong teaching team are badaptable to one another
and have high energy, and 25% principals saidithaing vision is one of the
most important characteristics of a strong teamodGi@ams stay focused to

their long term goals.

75% principals said that they involve their teashier various activities and
provide them opportunities so that they can shosir ttalents in other areas
too, while 50% principals said that they allow teas to manage their own

decision-making committees and provide autonomydachers.

25% principals said that they have never faced emymunication gap
between them and their staff members, whereas 75%cipals faced
communication gap between them and their staff tieg overcome it by

organizing meetings at regular interval.
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23.

24,

25.

26.

50% principals said that they have prepared therasddy developing all the
skills and qualities required to become a princgral 50% principals said that
they did not prepared themselves to become a pahci

Traits need to be cultivated by the principals:

75% principals said that the most important trafta principal is that he must
be a visionary, a good listener, fair and conststehile 25% principals said
that the principal should exhibit excellent leatigrsskills. 50% principals
said that a principal should have good problem isglvskills. Good
conversational skills are another positive traib@pals should possess and In

addition, principals should enjoy what they do atedy basis.

75% principals said that they have not contribudegthing outstanding for
their school, whereas 50% principals said that thaye created conducive
environment and provided freedom to students inr teehools and 25%

principals said that they have improved their sthacademic result.

100% principals said that they delegate the manigoof the curriculum and
instruction task to their teachers and assignmi&et preparing schemes of
work, weekly plans of work and lessons, notes ofextt and classes under his
or her responsibility, keep records of learner’ggrenance in learners’ report
book and maintain discipline. The works that thep dhemselves
administering and organizing of day to day teacland learning at school and
managing personnel and finances at school. 75%ipals said that they
delegate work like conducting examinations, corgumiassessment, extension
classes and extra-curricular activities as direcéedl ensure the overall
intellectual, emotional and moral development afhers. The works they do
themselves is the organization of all activitiesicgkhsupport teaching and
learning at school and deciding on textbook, edasatmaterials and

equipment to be bought.

50% principals said that they develop the team ephevith their staff by
providing them constructive support when s/he semkgport, while 75%
principals said that they involve their staff incdgon-making related to new

initiatives in schools and also invite their sugges and 25% principals said
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27.

28.

29.

30.

that they share responsibility for successes anthilures, analyze what went
wrong, and learn from their mistakes.

To develop team concept with Community:

50% principals said that they organize communityreach programmes to
build rapport with community members whereas 25%hqgals organize

seminars and workshops. 75% principals develop teantept with the

community with the help of NCC.

75% principals said that they organize meetingh wie vice-principal and try
to appropriately involve staff and students in thevelopment of schools
policies, programs and operations. This helps farave the students and staff
relationship. 25% principals said that they discisshe problems of teachers
and students with the vice-principals and make @rgganning to solve the

problems of teachers and students to improve thkitionship.

25% principals said that they always communicaith their staff about all
matters and give advice on matters connected witicagional principles and
practices at all levels and promote relevant aewito build rapport with
staff. 75% principals said that they always providedom to their staff to
express their feelings and also try to fulfill theeeds like job advancement,
high level of job satisfaction, recognition for gbowvork and rewards,

promotion and status within a team.

25% principals said that three best leadershipitigslthat they have are:
Commitment to staff, passion for their work andedetination while 50%

principals said that they are confident, honest @@y have good listening
skills. 25% principals said that they are havinglear vision, they understand
others feelings and they are enthusiastic.

75% principals said that they use direct methodashmunication with their

staff. They directly communicate with the teachetsereas 50% principals
use indirect method of communication with theirffsta
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5.2.3 GUJARATI MEDIUM SCHOOLS: SELF-FINANCED

1. 100% of principals said that improving the academagult is the main goal
for them for the next five years, 25% of principalsd that improving the

quality of education is their goal for the nextdiyears.

2. 75% principals said that they promote the philosophlearning by doing for
educating students, while 50% principals said thaty place emphasis on

practical approach.

3. 50% principals said that they facilitate teachg@rsifessional development by
organizing regular workshops and in-service tragirfor teachers. 75%
principals said that they create opportunities personal fulfillment and
facilitate creative instruction and also promoteldy teaching learning.

4. 75% principals said that they try to encourageheesto develop knowledge
of curriculum knowledge of subject matter, passion for studewt strong
rapport with students. 25% principals said thay tbeganize refresher courses
for their teaching staff and encourage them tandttbe refresher courses that

are organized by teacher Education College.

5. 75% of principals said that their strong pointsaakeader of an educational
institution are their friendly behavior and helpingture, transparency and
willingness towards their work. 50% principals sditht they are curious,

honest and having good communication skills.

6. 100% principals said that the use of technology edearning is the most
exciting thing going on in education today and 588acipals said that learner
centered education system is the most excitinggtigioing on in education

today.

7. 100% principals said that as a leader they trygdate them by acquiring
knowledge through reading, classroom visits, andetmmg with other

institutions. 50% principals said that they upd#diemselves by attending
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10.

11.

12.

seminars, workshops and conferences they also iaggaseminars and

workshops at their schools.

25% principals said that professional reading hélgsn in updating their
knowledge and implementing new plans for the betaching and learning
process, while 50% principals said that professiom@ading give them
information about new trends in education. 50% @pials said that profession
reading helps them in improving their skills reguirfor them.

100% principals said that research helps principats teachers to understand
what works and why, what the short and long-termlications are provides a

justification and rationale for decisions and aasiohelps to build a repertoire
to help deal with the unexpected, helps to idenfisoblems, inform

improvement and so forth.

75% principals said that they have not conductedamtion research in their
school. 25% principals said that they have condlaetgion research in their

school.

100% principals said that distributing the workually and fairly is their
primary goal as an administrator while 50% printspsaid that obtaining
resources, creating an effecting stock-taking systeecuring resources and
distributing the resources fairly and maintaininge tresources are their
primary goals as an administrator.50% principalsd sthat monitoring
curriculum and instruction, mobilizing and managnegources for the school

is their primary goal.

100% principals said that effective school leadprstnd high levels of
collaboration and communication are the most ingodrtharacteristics of an
effective school and 50% principals said that cwttim, instruction and
assessments aligned with state standards, frequamtoring of learning and
teaching, focused professional development and ppastive learning
environment schools are the most important chatatitss of an effective

school.
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13.

14.

15.

16.

17.

18.

75% principals said that they assess their teadretke basis of qualification
and content knowledge, and 50% principals said thal observe the
performance of the teacher for assessment

75% principals said that they always try to disite work and resources
fairly and also try to create unity by appreciatangl celebrating diversity for
creating collaborative work environment among sta5%o principals said that
they clearly define school’s goal, mission andarisio staff for creating unity

of direction so that they will work together focammon goal.

100% principals said that they ensure that theyenfak decisions when there

is positive feedback from teachers and students.

90% principals said that they deal with lack ofcte&rs’ competence by
providing them training and feedback, while 25%npipals said that they deal
with lack of teachers’ competency by providing domstive support to
teacher when s/he identifies shortcoming or whewchers seek curriculum
support from him/her. He/she does this by keeplmggtéacher well informed
of new teaching techniques, curriculum developmamy¢ by involving the
teacher in curriculum innovations and changes. 50rit«cipals said that they
make regular class visits and encourage teachenst apecific instructional

problems or needs and appropriate professionakesur

50% principals said that they provide educatioroetiog to the need of the
society and design a variety of activities. Thesoadaid that they try to engage
parents throughout the year to create the cultiez@ademic excellence. 75%
principals said that they try to show students la@mademic knowledge can be
applied in at the real world on issues they careuabThey also try to

encourage teachers to serve as advocates, cownsaior coaches who

demystify success to create the culture of acaderaellence.

100% principals said that they observe teacherssdes and give them

feedback and suggestions and provide them expgerteaabout the content,
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19.

20.

21.

22.

23.

processes and strategies that will shape individua school professional
learning to help the inexperienced teachers. 5Q%acipals organized

workshops and seminars to help the inexperiencezhégs.

75% principals said that they praise students Hieirtwork, set short terms
goals and celebrate when they achieve their goalsasign classroom jobs to
encourage the students who are not working up & thotentials. 50%

principals said that they encourage students tcendakisions about how they
learn best, create opportunities for them to purber own interests and

practice skills in a variety of ways.

75% principals said that the most important charastics of a strong teaching
team are being adaptable to one another and habedmergy, while 25%
principals said that having vision is one of thesmionportant characteristics
of a strong team. Good teams stay focused to keg term goals and 50%
said that being selfless and understanding the rtapce of communicating
constantly with one another is the most importawdracteristic of a strong

teaching team.

75% principals said that they involve their teashier various activities and
provide them opportunities so that they can shosir ttalents in other areas
too. 25% principals said that they allow teachessntanage their own
decision-making committees and provide autonomytdachers and they also
take teachers’ opinions into account and createomppities for staff

development.

50% principals said that they have never faced emmmunication gap
between them and their staff members, whereas 50¢tcipals faced
communication gap between them and their staff #r&y overcome by

organizing meetings at regular interval.

50% principals said that they have prepared therasddy developing all the
skills and qualities required to become a princgral 50% principals said that

they did not prepared themselves to become a pahci
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24,

25.

26.

Traits need to be cultivating in principals:

50% principals said that the most important trafta principal is that he must
be a visionary, a good listener, fair and conststehile 75% principals said
that the principal should exhibit excellent leatigrsskills and principals

should be a good communicator.

50% principals said that they have not contribuaegithing outstanding for
their school, whereas 50% principals said that thaye created conducive
environment and provided freedom to students iir g@hools and improved

their schools academic result.

75% principals said that they delegate the momgpof the curriculum and
instruction task to their teachers and assignmi&et preparing schemes of
work, weekly plans of work and lessons, notes bfextt and classes under his
or her responsibility, keep records of learner’ggrenance in learners’ report
book and maintain discipline. The works that thep dhemselves
administering and organizing of day to day teacland learning at school and
managing personnel and finances at school. 50%ipals said that they
delegate works like conducting examinations, camus assessment,
extension classes’ extra-curricular activities aseated, and only 50%
principals said that they visit classes and follgndiscussions, look at learner

works and discuss learners’ academic progress.

100% principals said that they develop the teantepnhamong their staff by
providing them constructive support when s/he semksport, while 50%
principals said that they involve their staff incdgon-making related to new
initiative in schools and also invite their suggass.

To develop the team concept with community:

50% principals said that they organize communityreach programmes to
build rapport with community members whereas 75%qggpals said that they
organize seminars, workshops and PTA meetings hoads at regular

intervals.
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27. 75% principals said that they organize meetingh wie vice-principal and try
to appropriately involve staff and students in thevelopment of school
policies, programs and operations. It helps in meprthe students and staff
relationship and 50% principals said that they uBscall the problems of
teachers and students with the vice-principal arakamproper planning to

solve the problems of teachers and students tcoweptheir relationship.

28. 50% principals said that they always communicaith their staff about all
matters and give advice on matters connected witicagional principles and
practices at all levels and promote relevant aewito build rapport with
staff, while 50% principals said that they alwaggs to support and motivate
their staff so that they will always find betterysao do their job.

29. 50% principals said that their three best leadprsjuialities are having clear
vision, they understand others feelings and they earthusiastic and 50%
principals said that three best leadership qualiti@t they have a ability to
provide individualized support to teachers, comreitintowards excellence

and good communication skill.

30. 75% principals said that they use direct methodashmunication with their
staff. They directly communicate with the teachetsereas 25% principals

use indirect method of communication with theiiffsta

5.24 GUJARATI MEDIUM SCHOOL: GRANT-IN-AID

1. 100% principals said that improving the academsulteis the main goal for
them for next five years and 20% principals saat tmproving the quality in
education is their goal for next five years.

2. 60% principals said that they promote the philosophlearning by doing for
educating students, while 20% principals said thay emphasis on practical
approach and only 60% principals’ said that theacelemphasize on moral

and value education.
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. 20% principals said that they facilitate teachg@refessional development by
organizing regular seminars, workshops and in-sertrainings for teachers’

professional development.

. 40% principals said that they try to encourageheesto develop expertise in
certain areas so that they can function as spsisan the teaching staff, and
60% principals said that they organize refresherses for their teaching staff
and they also encourage them to attend the refreslieses that are organized

by teacher Education College.

. 60% of principals said that their strong point akeader of an educational
institution is their friendly behavior and helpingture, while 100% principals
said that they are curious and honest. 20% of ypatis strong points are
good communication skill and they are adaptabilt®% principals said that
their strong points are transparent behaviour anltihgness towards their

work.

20% principals said that the use of technology efdarning are the most
exciting things going on in education today, w6 principals said that the
most exciting trend in education is that the adbdgyg of higher education to
a large number of people and the involvement dirietogy for improving the
quality of education. 20% principals said that iheair centered education

system is the most exciting thing going on in edocatoday.

. 40% principals said that as a leader they try tdatg themselves through
Research, and by acquiring knowledge through readimeeting with other
practitioners, 20% principals said that they updaemselves by attending
seminars, workshops and conferences they also iaggaseminars and
workshops at their schools. 40% principals said thay update themselves

through professional readings and through internet.

. 60% principals said that professional reading helgsn in updating their
knowledge and implementing new plans for bettecchseay and learning

process, while 80% principals said that professiom@ading give them
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10.

11.

12.

13.

information about new trends in education. 20% @pals said that
professional reading helps them in improving tis&itls which is required for

principals.

80% principals said that research helps principal$ teachers to understand
what works and why, what the short and long-termplications are, provide a
justification and rationale for decisions and aasiohelp to build a repertoire
to help deal with the unexpected, helps to idenpfgblems and inform
improvement. 20% principals said that the Defidits systems may be
highlighted by well designed research. The resoftsesearch can lead to
changes in methods or practices and research detsrithe success or failure

of change in any process or work flow.

100% principals said that they have not conductgdaation research in their

school.

60% principals said that distributing the work aliyr and fairly is their
primary goal as an administrator while 60% printspsaid that their primary
goal is reducing the burden on staff and providthg smooth working
condition. 40% principals said that monitoring etulum & instruction,
mobilizing and managing resources for the schooklagir primary goals.

40% principals said that a clear and shared fotugh standards and
expectations for all students and High levels ahifg and community
involvement is the important characteristics of treféective school whereas
60% principals said that effective school leadgrshand High levels of
collaboration and communication are the most ingrdrcharacteristic of an

effective.

100% principals said that they assess their teaclmer the basis of
qualification and content knowledge.
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15.

16.

17.

18.

40% principals said that they always try to disite work and resources
fairly and also try to create unity by appreciatangd celebrating diversity for
creating collaborative work environment among st&@Po principals said that
they clearly assign the roles and duties amondf, steedpand leadership

opportunities and Create meaningful opportunitoesafork.

100% principals said that they ensure that theyeralair decision when
there is positive feedback from teachers and stsdevhile 20% principals
said that when the conflict has been solved thewg #re sure that they have

made a fair decision.

90% principals said that they deal with lack ofcte=xr’s competency by
providing them training and feedback, while 10%npipals said that they deal
with teacher deficits by providing constructive pag to teacher when s/he
identifies a shortcoming or when teachers seekictom support from
him/her. He/she does this by keeping the teachdl wiwrmed of new
teaching techniques, curriculum development orrivolving the teacher in
curriculum innovations and changes and 20.6 % jpahe said that they make
regular class visit and encourage teachers aboatif&p instructional

problems or needs and appropriate professionakesur

60% principals said that they provide educatioroetiog to the need of the
society, while 40% principals said that they impémnthe plans and ensure
that all staff understand what is expected frormtheollect baseline data so
that they can monitor change over time and chechtiregular intervals to

assess how effectively the plan is being implentated 20% principals said
that they try to show students how academic knogdezhn be applied in the
real world on issues they care about. They alsddargncourage teachers to
serve as advocates, counselors and coaches whastifgnsyccess to create

the culture of academic excellence.

60% principals said that they observe teacher'soles and give them
feedback and suggestions. They also provide theperexadvice about the

content, processes and strategies that will shaghigidual and school. 60%
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20.

21.

22.

23.

principals said that they provide in-service tmagiand support. 20%
principals organized workshops and seminars to hblp inexperienced

teachers.

60% principals said that they praise students Hieirtwork, set short terms
goals and celebrate when they achieve their gahlbasign classroom jobs to
encourage the students who are not working up & thotentials. 40%

principals said that they provide them activities@ading to their interest and

level to encourage the students who are not workmtp their level.

40% principals said that the most important charastics of a strong teaching
team are adaptable to one another and have highyer89% said that being
selfless and understanding the importance of conmating constantly with

one another is the most important characterisfiesstrong teaching team.

40% principals said that they involve their teashier various activities and
provide them opportunities so that they can shosir ttalents in other areas
t00.60% principals said that they allow teachemnhémage their own decision-
making committees and provide autonomy for teacl@& 60% principals
said that they take teachers’ opinions into accamat create opportunities for

staff development.

60% principals said that they have never faced emymunication gap
between them and their staff members, whereas 40¢tcipals faced
communication gap between them and their staff #r&y overcome by

organizing meetings at regular interval.

80% principals said that they have prepared therasddy developing all the
skills and qualities required to become a princgral 20% principals said that
they did not prepare themselves to become a pahcip

Traits need to cultivate by the principals:

60% principals said that the most important trafta principal is that he must
be a visionary, a good listener, fair and conststehile40% principals said

that the principal should exhibit excellent leatigrsskills. 20% principals
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25.

26.

said that the principal holds a key supervisorye riol the school system, a
principal should also have good problem solvindlskGood conversational
skills are another positive trait principals shoubdssess. In addition,
principals should enjoy what they do on a dailyihas

40% principals said that they have not contribuaegithing outstanding for
their school, whereas 20% principals said that thaye created conducive
environment and provided freedom to students inr teehools and 40%

principals said that they have improved their s¢siGrademic result.

80% principals said that they delegate the monitorihghe curriculum and
instruction task to their teachers and assignmi&et preparing schemes of
work, weekly plans of work and lessons, notes bfextt and classes under his
or her responsibility, keep records of learner’ggrenance in learners’ report
book and maintain discipline. The works that thep dhemselves
administering and organizing of day to day teactand learning at school and
managing personnel and finances at school. 60%cipdls said that they
delegate work like conducting examinations, cordgimiassessment, extension
classes and extra-curricular activities as direcéedl ensure the overall
intellectual, emotional & moral development of leenrs. The work they do
themselves is the organization of all activitiesickhsupport teaching and
learning at school and deciding on textbook, edasatmaterials and
equipment to be bought. 20% principals said thay thsit classes and follow
up discussions, look at learners’ works and disciessners’ academic

progress.

40% principals said that they develop the team ephaevith their staff by
providing them constructive support when s/he semkgport, while 60%
principals said that they involve their staff incdgon-making related to new
initiatives in schools and also invite their suggess. 80% principals said that
share responsibility for successes and for failuaeslyze what went wrong,

and learn from their mistakes.

To develop team concept with community:
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28.

29.

30.

60% principals said that they organize communityreach programmes to
build rapport with community members whereas 20%hqggals organize
seminars, workshops and PTA meetings and 80% pafgidevelop team
concept with the community with the help of NCC.

. 60% principals said that they organize meeting whthvice-principal and try

to appropriately involve staff and students in thevelopment of schools
policies, programs and operations. This helps iorave the students and staff
relationship. 80% principals said that they discisshe problems of teachers
and students with the vice-principal and make prgpanning to solve the

problems of teacher and students to improve tleéationship.

40% principals said that they do not communicaité wheir staff about all
matters and give advice on matters connected witicagional principles and
practices at all levels and promote relevant aewito build rapport with
staff, while 20% principals said that they alwaggs to support and motivate
their staff so that they will always find better w# do their job. 60%
principals said that they always provide freedonthtgir staff to express their
feelings and also try to fulfill their needs likebj advancement, high level of
job satisfaction, recognition for good work and aegls, promotion and status

within a team.

60% principals said that three best leadershipitipglthat they have are:
ability to provide individualized support to teachiecommitment towards
excellence and good communication skill, while 2@#fcipals said that they
are confident, honest and they have good listeskilgs. 20% principals said
that they are having a clear vision, they undedstathers’ feelings and they

are enthusiastic.

60% principals said that they use direct methodashmunication with their
staff. They directly communicate with the teachetsereas 40% principals

use indirect method of communication with theirffsta
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5.3 DISCUSSION

Study reveals that the school principals are mayecerned on obtaining good
academic result for students. They proposed paldijgproach and learning by doing
as their philosophy in achieving the academic d&nek. Principals are involved in
encouraging professional qualities in their staffough all the principals emphasized
the importance of research work but their involvame action research is negligible.
It was found that the principals are mostly invalie managing their resources and
facilities, budgeting, and other responsibilitieBeetively but at the same time
principals of grant-in-aid institutions irrespediof the medium devote most of time
their time and energy in completing and reporting tequirement of the board on
regular basis. Readiness on the part of the paixis needed in terms of giving an
ear to the complaints of the teachers and studesm&ly, discussing the same and
arriving at some solutions to their complaints.

Principals of all schools regularly conduct meedingith the vice-principals to
improve the relationship between teachers and stadehich is very important for
healthy environment at schools.

Principals of most of the schools tried to bringitlstaff to come together and work
to create opportunities for students to achieveebegsults. They built the capacity of
their staff to communicate, cooperate and learrmfrone another. Principals
collaborated with staff to take decisions aboutistus and the programme which is
important to generate a sense of professionalismatity, care and support amongst
teachers. Most of the principals involved theirffsia various decision making
processes. As mentors and facilitators all theggads are involved in encouraging
students by giving them freedom in their acadenciiviies and they are creating
opportunity for the students. Most of the princgpahvolved their staff in various

decision making processes.
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